
lthough Cutler Repaving Inc.
sometimes finds resistance to its
hot-in-place pavement recycling
process, the company has a strong

record of winning clients over after they try it,
Vice President of Operations John Miles says.
“We have customers that will never consider
[using] anything else now,” he declares.

Based in Lawrence, Kan., the company says
it is the largest and most experienced authority
in single-pass asphalt recycling. Founder Earl
Cutler started the company in 1965, after devel-
oping an idea for recycling existing asphalt.

During the process, which Cutler Repaving
has refined over the past four decades, the com-
pany heats up existing pavement and scarifies it
to a one-inch depth. Afterward, Cutler Repaving
says it applies a recycling agent, mixes and lays
the recycled material, applies a virgin hot-mix
overlay and completes the process by compact-
ing both layers simultaneously.

Initially, Cutler began performing the
process with his own machines in Chicago,
Vice President of Sales John Rathbun says.
Cutler later moved the company to its current
home in Lawrence, Kan., because of its central
location in the United States.

Although he originally tried to sell his pre-
heaters and repavers to U.S. clients, “That did-
n’t work out,” Rathbun says, noting that the
company found more success selling the
machines to clients overseas. 

To make ends meet, Cutler Repaving took
on road contracting jobs for numerous cities
and counties. “It was easier for Earl to take his
idea to those [areas] and say, ‘We can save you
some money,’” Rathbun says. “The cities and
counties really kept [him] in the game, con-
tracting-wise.”

Strong Reputation
Since its start, Cutler Repaving has recycled
more than 190 million square yards of road-
ways in 350 cities. Miles notes that the compa-
ny paves 7 to 9 million square yards annually.

In addition, many customers enjoy the cost
benefits of the recycling process, Miles says.
“We typically see a 50 percent cost savings,” he
says. “They like the fact that they save money.”

Cutler Repaving also has a nurtured 90 per-
cent repeat business rate. Miles notes that the
company has managed this by being very
accommodating to its clients. “We know that
our reputation is never any better than our
last job,” he says. 

While the company has completed proj-
ects in Kansas, Florida, Texas, New Mexico,
Colorado and Utah, its machines have trav-
eled as far as Mexico, Miles says. “We’ve now
sold 35 down there,” he says, explaining that
the company has sold its machines to Immex,
a manufacturing and global sourcing compa-
ny based in Nuevo Léon, Mexico.
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CUTLER REPAVING SAYS IT HAS EARNED A LOYAL CUSTOMER BASE. BY ALAN DORICH

90 percent
the portion of Cutler Repaving’s business
that is comprised of repeat clients 

250
number of peak employees

25,568
number of lane miles the company has recy-
cled

9.9 million+
number of tons of asphalt material Cutler
Repaving has kept out of landfills

By the Numbers

A Cutler Repaving has completed
projects in Kansas, Florida, Texas,
New Mexico, Colorado and Utah.

»



On the Upside
With the downturn in the worldwide economy,
Cutler Repaving has slowed its equipment sales
to Mexico, Miles says. “We only delivered one
machine down there this year,” he says. 

However, in spite of the recession, Miles says
the company’s contracting business is staying
strong. “There really hasn’t been too much of a
downside for us,” he says, noting that the com-
pany is now at work on projects for the city of
Fort Worth, Texas, including curb line milling
and adjustment of manholes.

On this project, the company is utilizing
adjustable riser rings from East Jordan Iron Works, based in East Jordan,
Mich. “Those are all custom fitted,” Miles says, noting that East Jordan
builds the rings specifically for the company and ships them to Fort Worth.

Miles says the company may see tough times ahead. “We’re really
expecting next year to be the challenging year, especially if sales tax
collections continue to fall off,” he says. 

However, the company may compensate for that loss with new cus-
tomers that have approached Cutler Repaving and are interested in sav-

ing money. “They’re saying, ‘This recycling
process makes a lot of environmental as well
as economic sense,’” Miles says.

Miles says he believes Cutler Repaving will
continue to prosper. “I think anybody that has
[anything] to do with recycling has a bright
future,” he says. 

“I think selling this process is going to get
easier and easier as time wears on, because of
cost advantages [and] the national and world-
wide rush to recycling and all things green,”
Miles states.

Rathbun also predicts that the company
will grow its role as an innovative contractor. “I think our customers are
going to demand that,” he says.

East Jordan Iron Works (EJIW) is your source for high-quality, made in the
USA risers. EJIW’s steel, cast iron and INFRA-RISER® rubber composite risers
are available in a wide variety of sizes, and can be tailored to fit your needs. For
more information, call 800-626-4653, e-mail ejiwsales@ejiw.com, or visit
www.ejiw.com.

Cutler Repaving Inc.
www.cutlerrepaving.com
• 2008 sales: $35 million
• Headquarters: Lawrence, Kan.
• Employees: 250 (peak)
• Service: Hot-in-place recycling of
asphalt roads

“We have customers that will
never consider [using] anything
else now.” 
–John Miles, vice president of operations

‘There really hasn’t been too 
much of a downside for us.’

Published by Schofield Media Ltd. Tel: 312.236.4090 Fax: 312.236.4266
On behalf of Cutler Repaving © 2010 Schofield Media Ltd. All rights reserved.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 1
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for Quebecor World Midland.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


